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WHAT IS A FEE SCHEDULE?

Fee Schedule Philosophy 

METHODOLOGICAL CONSIDERATIONS

WHAT IS A CONVERSION FACTOR?
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WHAT IS THE CF USED FOR?

CALCULATING CONVERSION FACTORS

Fee = CF x RVU

CF = Fee / RVU

CALCULATING MEASUREMENTS OF

CENTRAL TENDENCY

Average (Least Accurate)

Code Fee RVU CF

1

1

The Median (More Accurate)



Code Fee RVU CF

1
1

The Weighted Average (Most Accurate)

1 2 3 4 5 6 7

Code Fee RVU Total Fees Total RVU CF

1

1
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BENCHMARKING FEES

COMPETITIVE FACTOR

Level 1 -Very competitive

Level 2 -Somewhat competitive

Level 3 -Average competitive

Level 4 -Not very competitive

Level 5 -Not competitive at all

COST-BASED METHODS 



BENCHMARKING USING RBRVS

Establishing Charge Thresholds 

Figure 1
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Figure 2

Competitive Factor Min. Charge 

Threshold

CF Amount

Data Elements

Building the Spreadsheet 



Figure 3

1 1a 3 4 5 6 7 8 9

Code Modifier

(if applicable)

Fee TPY TotFee RVU TotRVU MFS-NF CF

Adjusting the Fees



Best Practices

Figure 4

1 2 3 4 5 6 7 8 9 10 11

Code Fee TPY TotFee RVU TotRVU MFS-NF CF MFS MinCt MaxCT

Δ

Determine the Fee Adjustment Amount



Establish RBRVS-Based Adjustment Amount

Figure 5 

1 2 3 5 7 8 9 10 11 12

Code Fee TPY RVU MFS-NF CF MFS MinCt MaxCT New Fee

Calculating the Net Financial Impact
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Figure 6

1 2 3 9 10 12 13 14 15

Code Fee TPY MFS MinCt New Fee Variance Gross Net

TIME-BASED CALCULATIONS

New Time-to-Charge Ratios



Existing Charge-to-Time Ratio

Work RVUs

GLOBAL CONVERSION FACTORS
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Figure 7

State Surgical Radiology Pathology Medicine Weighted Avg

CHARGE DATA COMPARISONS 



Figure 8

Code Description Fee National 

Median

National 

Mean

Local

Mean

Below

National Mean

Below

State Mean

1 1
1 1
1 1
1 1

1 1
1 1
1
1 1

THE COHEN ACUITY FACTOR (CAF)
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How It Works

934.63 Total RVUs / 448 total frequency = 2.09 Acuity Factor

Figure 9

1
Procedure

Code

Modifier Description Annualized Factored adjusted

Non-Facility RVU

Total RVUs

1

1



1
Procedure

Code

Modifier Description Annualized Factored adjusted

Non-Facility RVU

Total RVUs

1

11

1

1

Figure 10 - Work Acuity as a Percent of Practice by Physician
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Figure 11 - Work Acuity as a Percent of National Ave by Physician
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SUMMARY




